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The webinar will begin 
promptly at 12:00 pm EST 



SUBMITTING QUESTIONS

To submit a question, use the Q&A dialog box in the lower 
right corner. You may submit a question during any portion of 
this webinar, however, questions will be answered at the end 
of the presentation. 

Please note: we may not be able to answer all questions 
received in the allotted time. Thank you.



INTRODUCTION

Maria Strong
Acting Register of Copyrights 
and Director of the U.S. Copyright Office



MODERNIZATION UPDATE

Ricardo Farraj-Feijoo
Director of the Copyright Modernization Office



BUSINESS INTELLIGENCE AT THE OFFICE

Our vision is to enable Office staff to discover 
real-time quantitative analysis through the 
upcoming business intelligence. This will promote:
• Evidence based decision making;

• Data availability, data transparency, data searchability;

• Identification of data gaps, issues, holdups, and 
resource crunches;

• Identification of areas for improvement, modification, 
and streamlining;

• Identification of key metrics and a greater understanding 
of Office processes and correspondence with the public.Jason Hosford

Data Manager



WHAT IS BUSINESS INTELLIGENCE?

Business Intelligence is a technology driven 
process to collect, curate, and disseminate
business information for data driven decision 
making. BI provides access to information and 
improves data literacy that helps in performance 
management and streamlining operations.

Suman Shukla
Data Management, Section Head



COMMON MANAGEMENT QUESTIONS

• Just show me what is important.

• Why are two people presenting same metrics 
with different numbers?

• We have tons of data, what can we do with it?

• How can we make fact based decisions?



WHAT BUSINESS INTELLIGENCE DOES

• What questions do you want answered? –
reports/visualization/analytics

• Why is it happening the way it is happening? –
drilling down the information, looking at road 
blocks, holds ups.

• How to address the problem? –
identifying the problem areas. For example; 
improving performance by reducing cycle time, 
workload distribution for complex tasks, 
communication/correspondence issues, 
technology restrictions, and more.



BUSINESS INTELLIGENCE AT THE OFFICE

The Office has a need for a copyright enterprise-scale 
Business Intelligence (BI) and analytics capability to 
enable data-driven and fact-based decisions to 
support the ongoing modernization activities as well 
as delivering reporting services of the events, 
occurrences, and activities that can help improve 
copyright business process and customer satisfaction.

• Implement Business Intelligence Tool in the 
Copyright Office

• Create BI capabilities for analytics, visualizations, 
ad hoc reporting and dashboards.

• Train the trainers.
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BENEFITS OF USING BUSINESS INTELLIGENCE

• Valuable business insights – highlights what is 
working and what needs improvement.

• Fast and accurate reporting – business can act 
quickly based on real time, relevant information 
presented in an easy to read format.

• Increased revenue – important goal for decision 
making, BI helps ask better questions about why 
things happened by comparing information. 

• Customers are valued partners – listening to the 
customer helps understand customer behavior and 
inform recentness, frequency, and correspondence 
methods to better serve their needs.



Questions?

To submit a question, use the Q&A dialog box in the 
lower right corner. 

Please note: we may not be able to answer all questions 
received in the allotted time. Thank you.



For More Information: 

copyright.gov/copyright-modernization

Send Questions To: 

askcmo@copyright.gov

Learn More


