
Modernization of the U.S. Copyright Office

March 28, 2019
The webinar will begin 

promptly at 12:00 pm EST 



To submit a question, use the Q&A dialog box in the lower 
right corner. You may submit a question during any portion of 
this webinar, however, questions will be answered at the end 
of the presentation. 

Please note: We may not be able to answer all questions 
received in the allotted time. Thank you.
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USER EXPERIENCE DESIGN

• User Experience Design includes the practical, 
experiential, affective, meaningful and valuable 
aspects of human-computer interaction with a product.

• User Experience Designers represent the needs and 
wants of the product’s actual users.

• User Experience Designers through journey maps, 
system architectures, wireframes, visual design, 
design systems, front-end code, and more.



USER EXPERIENCE DESIGN



ACCESSIBILITY

• Accessibility is the design of products, devices, services, or environments 
for people with disabilities. 

• Accessible design and development ensures both “direct access” 
(i.e. unassisted) and “indirect access” meaning compatibility with assistive 
technologies.

• Copyright Modernization applies accessibility best practices and addresses 
Section 508 and WCAG 2.0 requirements and standards.

• Accessibility is not to be confused with Usability, which is designing for 
effectiveness, efficiency and satisfaction in a specified context of use.



USABILITY TESTING

• Usability testing is the testing process with users to understand if the 
system meets its user’s objectives, is complete, is easy-to-use and 
understandable. 

• This method validates assumptions, measures ease-of-use, and identifies 
issues.

• The value of usability testing is that it is conducted with actual users that 
need to use the system and want to use it without obstacles.

• In Copyright Modernization, usability testing is and will be conducted 
regularly on online services to ensure ease-of-use by actual users.
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OVERVIEW

• What is testing?
• Importance of testing
• Types of testing

• What is Acceptance Testing?

• What Acceptance Testing isn’t . . .

• When is Acceptance Testing performed?

• How is Acceptance Testing conducted at the 
Copyright Office?

• Who is involved in Acceptance Testing?

• Challenges vs benefits



Process of validating and verifying 
that a software application: 

• Meets the business and 
technical requirements

• Works as expected by the users

Strategy and 
approach

Test cases,
test data

Conduct tests,
defect logging,
defect analysis

Conduct tests,
defect logging,
defect analysis

Test and 
defect 
summary Testing 

Lifecycle

WHAT IS TESTING?

Test 
Reporting

Test 
Plan

Test 
Design

Test 
Execution

Exit 
Criteria



IMPORTANCE OF TESTING

Most of us have experienced systems that don’t 
work as expected. This can have a huge impact 
on an agency, including:

• Increased project costs

• Delayed goals

• Decreased user satisfaction

Testing is vital to assess whether 
business and technical 
requirements are being met.!



TYPES OF TESTING

Functional Testing Non-Functional Testing

Unit Testing

Integration Testing

System Testing

Acceptance Testing

Performance Testing

Security Testing

Usability Testing

Compatibility Testing



WHAT IS ACCEPTANCE TESTING?

• A process where actual software users test 
day-to-day business processes to make 
sure that there are no defects or errors

• A process to ensure the system meets 
business requirements

• A process to determine if users will accept 
the system

It is essential that Acceptance Testing 
is planned properly, starts as early as 
possible, and allows time for complete 
testing and issue resolution.

!



WHAT ACCEPTANCE TESTING ISN’T…

• An opportunity to change the system design

• Development contingency

• A repeat of system or regression testing

• Testing against the detailed requirements



Acceptance 
Testing 1

Acceptance 
Testing 2

Acceptance 
Testing 3

WHEN IS ACCEPTANCE TESTING PERFORMED?

Waterfall Agile

Iteration 1

Technical 
Specifications

Technical 
Specifications

Functional 
Specifications

Requirements

Client Needs

Unit Testing

Integration 
Testing

System 
Testing

Acceptance 
Testing

Iteration 2 Iteration 3 Iteration 4

BacklogBacklog Backlog



HOW IS ACCEPTANCE TESTING CONDUCTED IN COPYRIGHT?

Identify 
test 
team

Plan test 
schedule

Gather 
key user 
stories and 
develop 
test cases

Review test 
cases and 
incorporate 
feedback

Prepare 
test data

Confirm 
acceptance 
test 
environment 
readiness

Establish 
tracking 
method

Host 
kick-off 
meeting 
and begin 
test 
execution

Facilitate 
check point 
and defect 
triage 
meetings

Compile 
test 
execution 
results and 
recom-
mendation



WHO IS INVOLVED IN ACCEPTANCE TESTING?

TEST COORDINATORS / LEAD (CMO)
• Coordinate end-to-end activities including test resources, test 

environment readiness, test data load, test execution, etc.

• Provide training and guidance to business users on test case 
creation, execution, and defect logging

• Provide support throughout Acceptance Testing

• Provide recommendation for 
system acceptance

BUSINESS USERS
• Create test cases and data

• Send data requirements to OCIO

• Execute test cases and log defects in a test 
management tool

• Share test results with the lead

PRODUCT OWNER(S)
• Send user stories/test scope to test leads and business users

• Review test cases and clarify questions
• Prioritize defects in triage meetings

• Review final test metrics to verify the blockers 
plus resolution of critical/high issues 

• Provide system acceptance

OCIO
• Provide support for environment and test data issues

• Load test data, create user logins, and provide training 
on data creation

• Resolve acceptance test defects based on Service Level 
Agreements (SLAs)

• Smoke test environment



CHALLENGES VS BENEFITS

× Business requirements 
may not be met

× High risk of system 
failure

× No opportunity to 
identify new features

× Poor user experiences

× May increase on-going 
maintenance costs

× Delay daily operations

ü Business requirements may 
operate in a manner suited to real 
life users 

ü Minimizes the risk of system failure
ü Provides opportunities to identify 

new features 
ü Increases customer satisfaction
ü Reduces on-going maintenance 

costs
ü Increases efficiency in daily 

operations

Challenges Benefits



Question and Answer Session


